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Treasures of Tizü Valley

A Tale of Community Conservation in Nagaland
Sunanda Sharma

Picturesque Tizü river valley in Sükhai CCA
(Copyright with Vibhav Srivastava)

N

agaland, popularly known
as “the land of festivals”, shares
an indomitable bond with nature
which is often depicted through their
folklores, customs and traditions. It has
a forest cover of 12,486 sq km which is
75.31 per cent of the total geographical
area, which has been on a constant
decline as per the estimates given in the
Indian State of Forest Report, 2019.
However, with growing environmental
consciousness, Nagaland presents a
fascinating story-in-motion of its scramble
for biodiversity conservation.
Ancient Naga folklore talks about
harmonious coexistence of animals and
humans, which has been passed on from
one generation to another through oral
traditions. Since humans share a fraternal
relationship with the tiger, it is not so
often hunted.
However, bonds with nature are now
losing strength. Climate change, urban
expansion, unsustainable waste generation
and landscape modification juxtaposed
with new hunting tools are a recipe for
ecological disaster. As recalled by elderly
tribesmen, the pristine forests which were
once burgeoning with wildlife are lying
nearly empty of animals nowadays.
In the heart of Nagaland state, spread
across high hills is Zünheboto district. Its
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name translates in local dialect to “a hilltop
with Zünhebo” (Leucosceptrum canum)
shrub, a unique plant with brown nectar in
its flowers. It is predominately inhabited
by Sümi (or Sema) tribe.
The tribes of Nagaland have certain
special constitutional privileges under
Article 371(A). Under this provision, the
land ownership is either village or clan
or individual based. Consequently, the
government cannot unilaterally notify an
area as Biosphere Reserve, National Park
or Wildlife Sanctuary.
The state government owns roughly
11.70 per cent of the total forested area
while the remaining 88.30 per cent of
forest is private property. The proportion
is skewed to almost cent per cent private
ownership of forested lands when it comes
to Zünheboto district.
Therefore, community conservation
is the most appropriately envisaged
methodology for biodiversity conservation
in these myriad landscapes. The
Community Conservation Areas (CCAs)
are demarcated by the Village Councils
which uphold the individual rights under
the tribal customary laws.
When a few aware individuals from
some of the villages under Zünheboto
woke up to find no birds in their backyard
and no fish in the river, they became

Signboard at Sükhai CCA
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greatly concerned. Alarmed with the grim
scenario, they took up the task to undo
the damage done. By building consensus
amongst the fellow villagers to renounce
hunting, fishing and jhum cultivation,
they somehow managed to cut the Gordian
knot. This resulted in the formation of the
Tizü Valley Biodiversity Conservation and
Livelihood Network (TVBCLN) in the
year 2014. It is named after the Tizü river
which transects across verdant Naga hills
before entering Myanmar.
This initiative comprises of three
village CCAs of Sükhai, Ghukhüyi and
Kivikhü in the Satakha sub-division of
Zünheboto district. The bargain behind
this sacrifice was to conserve the critical
ecosystem and generate sustainable
livelihood opportunities in the form
of ecotourism, organic farming and
tribal handicraft businesses. The efforts
were extremely encouraging as within
six years the forests have regenerated
with bountiful faunal species. Besides
demonstrating the incredible ecological
resilience, it is also contributing to the
carbon sink which India has pledged
under its Intended Nationally Determined
Contribution (INDC) towards the Paris
Agreement of 2015.
The picturesque location of CCAs
stands apart in terms of its sheer

TVBCLN members tried
to supplement the loss in
livelihood by encouraging
eco-cultural tourism
and organic farming.
Homestays and tourist
guide facilities have been
established for tourists
and market linking of
organic produce provided
to villagers.
But the expenses of
all these efforts are largely
borne by the TVBCLN
Polypedates tree-frog in Sükhai CCA
Juvenile Brown Shrike
members themselves.
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Moreover, these options
are found to be negligibly
productive as compared
to traditional agriculture
and hunting practices.
This economic crisis,
sometimes, brews hostility
amongst the villagers who
demand reverting back to
their earlier routine. The
TVBCLN members and
Village Councils, thus,
struggle hard to keep them
in good humour.
Even in such
u n f a v o u r a b l e
circumstances, the will
Mandarin trinket snake in Ghükiye CCA
Amesia sanguiflua moth in Kivikhü CCA
for
conservation has
(Copyright with Deepak CK)
(Copyright with Vihoto Kiba)
become contagious and
surrounding villages have also recognized
topographic diversity and breathtaking
Some recorded mammalian species
and venerate their efforts. A few more
n a t u r a l b e a u t y . I t l i e s u n d e r the
are wild dogs, barking deer, sambar
villages have recently joined hands with
Indo-Burma mega biodiversity hotspot
deer, hog badger, masked palm civet,
the TVBCLN to support their cause. The
comprising of a splendid amalgamation
tree shrew, bamboo rat, etc. The region
state forest department has also extended
of varied forest types such as subtropical
is gifted with a plethora of colourful
help within its capacity. The Energy and
semi-evergreen, tropical wet evergreen and
butterflies, moths, odonates and beetles.
Resources Institute (TERI) under the
tropical moist deciduous. With intermittent
Rediscovery of Amesia sanguiflua moth
GEF Satoyama Project also carried out
rivulets and seasonal waterfalls, the place
after more than a century in this area is
scientific surveys wherein they recorded
is ideal for forest bathing therapy. In
particularly noteworthy.
the biodiversity and helped initiate a
addition, it is a reservoir of several plants
Recently, many new species
People’s Biodiversity Register for the
of ethnobotanical value such as wingedwere reported from the North-Eastern
CCAs. In addition, they trained some
prickly ash (Zanthoxylum armatum) and
biodiversity hotspot. It calls attention
locals in observing natural history in their
nutgall (Rhussemi alata).
to the need for systematic appraisals in
areas. The composite efforts have won
A mosaic of forest, jhum-land,
these areas as there are high chances that
TVBCLN special mention under India
terrace fields and riparian vegetation
many of these elusive species would have
Biodiversity Awards, 2018.
creating diverse ecotones and edges, it is
been unknown to science so far. There
But it is still a long journey before
a bird watcher’s delight. Rare birds such
is also a need to quantitatively assess the
the
visionaries
of TVBCLN can achieve
as Blyth’s tragopan, Khaleej pheasant,
populations of wildlife for data-driven
their dream.
Rufous-vented laughing thrush, Greypolicy and management decisions.
headed parrotbill, Hodgson’s frogmouth,
Yet with all the glamour and serenity,
Silver-eared mesia and Spot-winged
TVBCLN suffers the same plight as other
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grosbeak can be easily found here.
conservation movements in the past.
biologist on a project on monitoring of
Herpetological diversity comprises
There is a lack of support and a dearth of
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of Mandarin trinket snake, Jerdon’s
resources.
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The humble villagers primarily thrive
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on subsistence agriculture. Therefore,
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giving away their cultivable land for forest
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like Polypedates, Rhacophorus and others.
regeneration remains unviable for them.
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